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Message
It gives me immense pleasure to learn that Federal Board of Intermediate and Secondary Education 
(FBISE), Islamabad is distributing medals, merit certi�cates and cash prizes among top position holder 
students of SSC and HSSC level examinations. 

It is really a source of encouragement and appreciation for those students who have won academic 
laurels by dint of their hard work, dedication, commitment and application of their cognitive skills. 
I would like to felicitate the position holders, their parents and teachers.

This is an era of concept based learning. The survival and progress of states and societies heavily depend 
upon knowledge as a factor of production and engine of socio-economic development. Those nations 
which have invested in quali�ed and trained manpower have advanced and earned respect and honour 
among the comity of nations.

The destiny of our country lies in the hands of our youth particularly students who are the architect of its 
future. Those of you, who have achieved distinctions today, need to put in even more e�orts to attain the 
goals that you have set for tomorrow. Remember, Father of the Nation, Quaid-e-Azam Muhammad Ali 
Jinnah, described education as a matter of life and death for the nation and advised the students to 
dedicate themselves to acquiring knowledge.

The present Government is making all our e�orts to provide maximum facilities and enabling 
atmosphere to the students and socio-economic development of the country.

On this occasion, I would also like to congratulate Chairman, Federal Board and its sta� for holding such 
a graceful ceremony in honour of the position holders and commend its devoted e�orts in furthering the 
noble cause of education.



www. f b i s e . edu .p k34th Medal & Pr ize Dis t r ibut ion Ceremony

FEDERAL BOARD OF INTERMEDIATE AND SECONDARY EDUCATION ISLAMABAD

Shafqat Mahmood
Federal Minister

Ministry of Federal Education &
Professional Training 

2

Message
It is indeed gratifying to learn that Federal Board of Intermediate and Secondary Education (FBISE), 
Islamabad is holding its Medal and Prize Distribution Ceremony for the outstanding and top position 
holder students of SSC and HSSC annual examinations, 2018. The proud achievements of the recipients of 
medals and awards is the result of their unremitting devotion to studies, steadfast guidance of their 
teachers, parents, congenial environment provided by their institutions and of course a transparent and 
fair conduct of examination by FBISE. 

Besides these shining students, I would also like to congratulate their parents, teachers and the 
management of their institutions, whose un�inching e�orts made the di�erence. 

No nation on the face of earth can progress and catch-up with the advanced nations of the world unless 
education is given due and rightly deserved importance. Education alone opens up windows of 
opportunity and enlightenment for the youth to advance in all �elds of human life. The present 
democratic government, being fully conscious of this fact, is making all out e�orts to achieve its 
educational goals despite �nancial constraints. 

I would like to share with the recipients of awards that this is your �rst step towards achievement of your 
bright future. You must continue making determined e�orts coupled with sel�ess commitment and 
enthusiasm to win countless positions of distinction and honour in your future endeavours.

I appreciate Chairman, FBISE and his team for holding a be�tting medal and prize distribution ceremony 
to honour the academically exceptional students. These ceremonies are the source of real 
encouragement for these and other students to strive for excellence.

May you all prosper my dear students!
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Message
It is my proud privilege to congratulate and well come all the shining students who have achieved 
excellence during SSC and HSSC Annual Examination 2018. I have no doubt that their Teachers, Parents and 
respective institutions have played very positive role in providing them with the most conducive 
environment which have contribute towards their ultimate excellence. I whole heartedly congratulate all 
Teachers and Parents as well. 

My dear students, you are the future of this country and you have to steer it to the right path of progress 
and prosperity, facing all the challenges that might come your way in achieving this noble cause. Please 
remember that this is just the �rst step towards your success and you have to keep working hard, 
respecting valuable principles of your religion to achieve future successes as well. Please do not forget to 
respect your Teachers and Parents who have joined us today to celebrate your success.

Through this message, I would also like to convey my appreciation and commendation to the Chairman 
and Teachers who worked day in and day out to organize extremely transparent examinations, starting 
from paper setting till declaration of results. 

May “ALMIGHTY ALLAH” bless you all in your future endeavors!
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Message
I am elated to know that Federal Board of Intermediate and Secondary Education (FBISE) has arranged 
the ceremony for awarding medals, prizes and certi�cates to highly talented students at SSC and HSSC 
levels, who secured top positions in their respective examinations. I join you, your proud parents and 
teachers to celebrate your unprecedented success.

These students are the most valuable asset of our nation. I warmly and sincerely congratulate them all for 
achieving honours and distinction in their studies. I also felicitate their parents and teachers, besides the 
management of their institutions, whose concerted support, un�inching e�orts and constant 
encouragement have made all the di�erence.

The world is changing very fast. Many technological developments of complex nature are taking place 
every day. To bene�t from all these changes, we need to have highly educated and trained manpower. 
Hence there is a dire need to provide incentives to our students to do well and assume leadership to meet 
challenges. This ceremony shall prove to be a positive trend setter in that direction.

I shall be failing in my duty if I do not commend Chairman FBISE and his team for organizing such an 
impressive and meaningful award distribution ceremony, which will indeed prove a catalytic milestone 
towards encouraging the youth and fostering keen and healthy competition among them. 

My best wishes and best of luck for all of you my dear students!
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Message
It is elating for me to congratulate the meritorious students for their consistent hard work and resultant 
excellence in the Annual Examinations 2018. I also felicitate the proud parents for their input in bringing 
these students to this podium of success. E�orts of teachers and institutions for providing conducive learn-
ing environment are also highly commendable. 

Dear students! You being the future of Pakistan, are duty bound to recognize and acknowledge contribu-
tion of those millions of compatriot taxpayers, who have been real �nanciers of your education. Acquisition 
of meaningful education and its application to enhance national productivity is the only way to reciprocate 
in societal development. Today’s ceremony is believed to be a vital instrument of optimism to strengthen 
your faith in the system and hedge against prevailing wave of pessimism being inculcated in society, either 
due to ignorance or for some vested interests. 

Let me take this opportunity to share  some salient features of recently undertaken "Structural Reforms 
Program" of FBISE.  For remote & trouble-free access to  pre-and-post  examination services, deployment of  
Value Chain e-Solutions has made it possible to get every document at your door step  without visiting 
board. Documents  applied through online system are dispatched through courier service within 24 hours.  
Online Chat Room  facility  (09 am  to mid night) during 07 days a week,  sharing of every information on 
Mobile App and interaction through electronic means   have substituted   communication time of days and 
weeks with minutes.  For visitors, a state of the art One Window  Cell characterized  with prompt service 
delivery within 30 minutes di�erentiate it from all other public and private sector organizations.  Tangible 
e�orts to revamp the rusty and outmoded examination system, include development of  specialized 
training material and training of examiners, creation of Question Item Bank for machine generated  
balanced question paper, initiation of panel marking, departure from "paper to pixel" using On-screen 
marking, examiner report, etc. Apart from improvement in access to the  services and quality of 
examinations, mapping and ranking of a�liated institutions for public help to choose right  institution and 
healthy intra competition among a�liates, online parent-student feedback  for academic and resource 
audit of a�liated institutions, digitization of data and GIS mapping, use of IT tools in administrative and 
�scal management  has transformed FBISE as "Showcase  of Good Governance" to be  followed  by the 
others.

This departure from gradual change to paradigm shift is being acknowledged and reinforced by all stake-
holders with anticipated enhanced �eetness. I  assure everyone that we, as a team, have made Federal 
Board of Intermediate and Secondary Education, a symbol of pride for everyone. 
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Institution
&

Jurisdiction

FBISE AT A GLANCE
Federal Board of Intermediate and Secondary Education (FBISE), Islamabad, is established in 1975 by an Act 
of Parliament of Islamic Republic of Pakistan. According to paragraph 4 of the ibid Act, the Board exercises 
powers conferred on it by or under the Act in respect of the educational institutions within the Federal 
Capital, the Federally Administrated Tribal Areas, and such states and territories, not forming part of a 
province, as are or may be included in Pakistan, whether by accession or otherwise, institutions established 
by Pakistan Mission or citizens of Pakistan in foreign countries and all other educational institutions desirous 
to seek a�liation with the Board from within country and from abroad including such institutions located 
within the jurisdiction of Cantonment Boards constituted under the Cantonments Act, 1924 (II of 1924), as 
seek a�liation of the Board.

This is a unique public sector Board of Education having its operations nationwide and across the globe as 
well. Besides Pakistan, it also conducts its examinations at SSC and HSSC levels in Bahrain, China, Egypt, India, 
Iran, Kuwait, Libya, Oman, Qatar, Saudi Arabia and United Arab Emirates (Abu Dhabi, Ajman, Al-Ain, Dubai, 
Sharjah, Fujairah, Ras Al Khaimah) etc. In fact, FBISE an ambassador of Pakistan in di�erent parts of the world. 

The Board conducted its �rst examination in 1978. The number of students who then appeared at Secondary 
School Certi�cate (SSC) and Higher Secondary School Certi�cate (HSSC) levels was 6494 and 2377, 
respectively. With the passage of time, the students’ strength increased considerably posing trust and 
con�dence in FBISE as a depicted in graph 1. At present, 1498 educational institutions imparting education 
at Secondary and Higher Secondary School levels are a�liated with FBISE. The institutions’ type (Public and 
Private Sector), geographical distribution and participation in annual examination 2018 from each region is 
given in Table 1 below:



Graph 1 Students passing trend from 1978-2018

Amongst these institutions 877 are imparting general education at Secondary level, 235 at 
Higher Secondary level and 386 at both Secondary and Higher Secondary levels, including four 
o�ering SSC and HSSC for special children and three in Medical Technology.
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Table 1  Geographic Distribution and Participation in Annual Examination 2018

 Sr. 
No. 

Region 
Institutions Students 

appeared Public Private Total 
1 Islamabad Capital Territory (ICT) 170 246 416  
2 Punjab 150 479 629 
3 Khyber Pakhtunkhwa  47 56 103  
4 Sindh 15 35 50  
5 Balochistan 09 40 49  
6 Gilgit-Baltistan 45 86 131  
7 Azad Jammu & Kashmir 05 63 68 
8 Overseas 0 52 52 

Total 441 1057 1498 

103,702
144,166
14,194
8,945
4,329

15,881
3,982

16,469
311,668
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FBISE STAKEHOLDERS
Di�erent streams of institutions a�liated with FBISE along with share of their participation and output in the 
Annual Examinations 2018 is summarized in Table 2 below:

Table 2 Major stakeholders and their participation in Annual Examination 2018

Sr. 
No 

Stakeholder 
Total students appeared and passed in Annual Examination 2018 

Number of 
Institutions 

SSC HSSC 
Appeared Passed Appeared Passed 

1 Federal Directorate of Education, Islamabad  171 29171 19357 21728 12930 
2 Federal Government Educational Institutions 

(Cantonment & Garrison) 
269 25520 21037 11861 9595 

3 Army Public Schools & Colleges System, Pakistan 
Forces Education Department, GHQ, Rawalpindi  

130 22513 21212 13209 11171 

4 Fauji Foundation Education Department 35 2494 2441 1776 1729 
5 Pakistan Air Force Education Department 

Peshawar 
27 7679 7273 6235 5545 

6 Directorate of Naval Education, Pakistan Navy, 
Islamabad  

12 1926 1834 1102 966 

7 Bahria Foundation Education Department 10 1035 962 64 46 
8 Overseas Pakistanis Foundation Education 

Department 
5 1012 960 644 575 

9 Kahuta Research Laboratory Institutions 3 668 642 492 437 
10 Pakistan Atomic Energy Commission Institutions 5 999 928 902 730 
11 Pakistan Rangers’ Institutions  16 1196 1150 91 77 
12 Frontier Corps  Institutions 13 554 394 54 20 
13 Garrison Academics 13 2377 2334 1419 1195 
14 Cadet Colleges 13 1792 1666 939 764 
15 Cantonment Board 27 1121 748 1468 693 
16 Pakistan Madrasah Education Board 1 120 26 64 22 
17 Overseas Institutions 52 7777 6098 5863 4420 
18 Private Institutions  696 49650 37561 42062 27566 

Total 1498 157604 126623 109973 78481 
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SYNOPSIS OF ACADEMIC SESSION 2016-18
Number of students appeared in Annual Examinations 2018 was 187556 and 124112 at SSC and HSSC (both 
part I & II) levels, respectively. During these examinations, total numbers of examination centres established 
for SSC were 552, including 40 centres abroad. Likewise, a total of 302 examination centres, including 32 in 
abroad were established for the HSSC examination. Total number of papers administered during SSC and 
HSSC annual examinations were 104 and 123, respectively. To conduct these examinations, the Board tempo-
rarily hired the services of over 10000 examination sta� belonging to teaching and non-teaching cadre for 
various activities summarized in Table 3 below:

Result of SSC was declared on July 6, 2018 with 
overall passing percentage of 83.66, followed 
by HSSC on August 20, 2018 with passing 
percentage of 77.41. Distribution of overall 
grades amongst passing examinees at overall 
and at subject levels for both the Secondary 
and Higher Secondary School levels 
examinations are re�ected in graphs 2-4:

Table 3 Pre-Result Activities for Annual Examination 2018

Sr. No. Pre-Result Activities SSC HSSC Total 
1 Examination Centres (Theory) 552 302 854 
2 Examination Centres (Practical) 450 276 726 
3 Supervisory Sta� (Theory) 5669 2876 8545 
4 Supervisory Sta� (Practical) 1608 892 2500 
5 Random Inspection of Centres 53 495 548 
6 Head Examiner 146 60 206 
7 Sub-Examiners 1580 605 2185 
8 Training Workshops 08   ICT, Wah Cantt, Karachi, Lahore, Kharian, Jhelum & Nowshehra   
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During these examinations, cases registered for use of unfair means were 119. On recommendations of committee on unfair means, the number of 
candidates convicted and exonerated is 117 and 2, respectively. In order to facilitate supervisory sta�, the Board established nine answer-script 
collection points in ICT, Rawalpindi and Wah Cantt. To fetch quali�ed and experienced examiners for marking of answer scripts, the Board established 
additional Assessment Centres at Rawalpindi, Wah Cantt and Lahore. To reduce the variance amongst examiners, the Board also introduced panel 
marking.

In today's ceremony, �rst, second and third position holders are being decorated with Gold, Silver and Bronze Medals along with merit certi�cates, 
laptops and cash prizes. Amount of cash prizes at SSC level are Rs.100,000, Rs.75,000 and Rs.50,000 for �rst, second and third position holders, 
respectively. In case of HSSC, amount of cash prizes are Rs.200,000, Rs.150,000 and Rs.100,000 for �rst, second and third position holders, respectively. 
All position holders are being given a laptop each.

Graph 3  Subject wise grades distribution at SSC Annual Examination 2018 Graph 4  Subject wise grades distribution at HSSC Annual Examination 2018



POSITION HOLDERS SSC ANNUAL EXAMINATION 2018
SCIENCE GROUP
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First (Over all Top)
1086
Arooj Kiran 
Haroon ur Rashid Butt
OPF Girls College, F-8/2,
Islamabad.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position

Second
1085
Aleena Aslam
Muhammad Aslam
Army Public School for
Girls, (Azam Garrison), Lahore. 

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Third
1084
Maryam Irshad 
Muhammad Irshad
Army Burn Hall College for Girls,
Abbottabad 

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Second
1085
Areefa-Tus-Sattar 
Abdul Sattar
PAEC Model College for Girls,
Chashma, Mianwali.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Third
1084
Hooriya Fatima 
Muhammad Nawshad Ali
Islamabad Model College for
Girls, G-10/2, Islamabad

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Third
1084
Maazz Amjad 
Amjad Iqbal 
Army Public School,  Fort Road,
Rawalpindi

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Second
1085
Haram Aftab 
Muhammad Aftab Ahmad
Army Public School for Girls,
(Azam Garrison), Lahore.

Position:

Marks: 

Name: 

Father’s Name:

Institution:



POSITION HOLDERS SSC ANNUAL EXAMINATION 2018
HUMANITIES GROUP
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First
1026
Summaya Adil
Majeed Ullah Adil
Islamabad Model School for
Girls(VI-X), G-11/1, Islamabad

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position

Third
1017
Muhammad Yahya 
Fazlullah
Institute of Islamic Sciences,
Satra Meel (F.A), Islamabad

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Second
1024
Atif Ullah
Noor Kamal
Institute of Islamic Sciences,
Satra Meel (F.A), Islamabad

Position:

Marks: 

Name: 

Father’s Name:

Institution:



POSITION HOLDERS HSSC ANNUAL EXAMINATION 2018
PRE-MEDICAL GROUP
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Third
1053
Aiman Gul 
Khawar Hussain
HITEC School and College
for Girls, Taxila Cantt 

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Second
1057
Muhammad Moiz Mubashir 
Mubashir Ali
Punjab College of Science, 
2-Khayaban-e-Saddiq, Sargodha Cantt.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

First(Over all Top)
1058
Hammad Saleem 
Muhammad Saleem Akhter
Punjab College of Science,
2-Khayaban-e-Saddiq,
Sargodha Cantt 

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position
First(Over all Top)
1058
Masooma Zainab Bokhari 
Syed Zul�qar Hussain Bokhari
Punjab College of Information
Technology for Women, 
2- Khayaban-e-Saddiq, Sargodha Cantt.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position

First(Over all Top)
1058
Momina Maham
Khalid Mahmood
Punjab College of Information
Technology for Women,
2-Khayaban-e-Saddiq, Sargodha Cantt.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position
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POSITION HOLDERS HSSC ANNUAL EXAMINATION 2018
PRE-ENGINEERING GROUP

Third
1042
Bareera Sadia
Muhammad Riaz-ud-Din
PAEC Model College for Girls,
Chashma, Mianwali.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Second
1044
Muhammad Uzair Asif
Muhammad Asif
Islamabad Model College for
Boys, G-10/4, Islamabad.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

First
1049
Muhammad Ahmed Mansoor 
Mansoor Ahmed
Fauji Foundation College for Boys,
New Lalazar, Rawalpindi Cantt

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position
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POSITION HOLDERS HSSC ANNUAL EXAMINATION 2018
SCIENCE GENERAL GROUP

Third
990
Zunair Wasim 
Nasir Wasim
F.G. Sir Syed College,
The Mall, Rawalpindi

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Second
991
Rabbia Sajjad
Sajjad Ahmed
Punjab College, 92, Nazimuddin
Road, F-8/4, Islamabad 

Position:

Marks: 

Name: 

Father’s Name:

Institution:

First
1020
Aimen Amir 
Amir Rauf 
Base College, Munirabad,
G.T. Road, Wah Cantt.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position
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POSITION HOLDERS HSSC ANNUAL EXAMINATION 2018
HUMANITIES GROUP

Third
968
Tahira Azam 
Muhammad Azam Khan
Islamabad Model College for
Girls, (Post Graduate), F-7/2, Islamabad

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Second
975
Maria Sharafat
Sharafat Ullah Khan 
Islamabad Model College for
Girls, (Post Graduate), F-7/2, Islamabad

Position:

Marks: 

Name: 

Father’s Name:

Institution:

First
979
Saniyya Iman 
Almass Ayoub Sabir 
Private

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position



www. f b i s e . edu .p k34th Medal & Pr ize Dis t r ibut ion Ceremony

FEDERAL BOARD OF INTERMEDIATE AND SECONDARY EDUCATION ISLAMABAD 17

POSITION HOLDERS HSSC ANNUAL EXAMINATION 2018
COMMERCE GROUP

Third
953
Aliza Shahid
Shahid Naseer
Punjab College of Commerce,
661-Peshawar Road, Rawalpindi Cantt.

Position:

Marks: 

Name: 

Father’s Name:

Institution:

Second
959
Mehran Habib 
Habib-ur-Rehman
Punjab College of Information
Technology, G-6/1, Aabpara, Islamabad

Position:

Marks: 

Name: 

Father’s Name:

Institution:

First
980
Bisma Anwar
Anwar Ali
Punjab College of Information
Technology, G-6/1, Aabpara, Islamabad

Position:

Marks: 

Name: 

Father’s Name:

Institution:

1 st

Position



Substandard quality of high stake examinations coupled with non-standardized examination output of 
various boards at secondary and higher secondary school levels are serious concerns of employers in 
recruitment, universities for admission, policy makers in national benchmarking of educational system, 
ultimate erosion of public trust in inland examination system and their increased inducement to 
alternate examination system o�ered by foreign examining bodies as threats were the basis for 
rationale of this reform agenda. Strategy designed was  to improve access to various pre-and-post 
examination services to rebuild shattered con�dence in inland system; stitch ignored but desired 
qualitative attributes in the existing examination system to hedge against out�ow of foreign exchange;  
reduction in horizontal educational inequality through improvement and standardization of national 
examination structure; and, developing e�ective monitoring and evaluation system to improve overall 
governance of the organization. 

FBISE STRUCTURAL REFORMS 2015-18
A SUCCESS STORY  

To improve overall functioning in both short and long run, a well de�ned multifaceted and holistic 
approach addressing academic, administrative, technical and �nancial aspects based on the canons of 
clarity, brevity, simplicity, certainty, convenience and economy have been de�ned and are being 
executed coherently as summarized below: 

Remote trouble-free access through Value Chain e-Solutions and One Window Operations 
for e�cient, reliable & transparent pre-and-post examination services through:

Major Initiatives Undertaken

A. Value Chain e-Solutions

1. ACCESS
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Value Chain
e-Solution

Fee Payment

Registration

Admission

Change of 
Subjects

Roll Number 
Slip 

Intimation of 
Results

Cancellation 
of Result

Paper 
Rechecking 

Duplicate 
Documents

Verification 
of 

Documents

Migration 
Certificate



Online Chat Room is so e�ective that there is no need to visit FBISE o�ce or to make call or write and 
email and wait for reply. Just visit www.fbise.edu.pk and seek the desired information directly from sta� 
dedicated for the purpose. Online Chat Room remains responsive from 0800-2400 hrs during seven 
days a-week. Documents applied through online are sent to the client through courier services within 
24 hours with electronic intimation at each step .i.e acknowledgment of application, approval or 
discrepancy and postage detail etc.

To provide prompt and trouble free access to various services of board, a state-of-the-art  One Window 
Cell (OWC)  equipped with following facilities is serving the visitors :

WEB APPLICATION
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Table 4  Summary statistics of web application users

Sr. No. Web Application & Development Year 
 

Users 
 

1.  Online Fee Payment  2014 1450383 

2.  Registration  2016 456859 
3.  Admission  2016 957606 
4.  Change of Subjects 2017 541 

5.  Roll Number Slips  2016 436 

6.  Cancellation of Results 2017 9106 

7.  Rechecking of Papers 2016 10548 

8.  Veri�cation of Documents 2016 20242 
9.  Duplicate Documents 2016 3799 
10.  Migration Certi�cate (NOC) 2016 22926 

824714 11.  Online Chat Room  2016  

12.   
13.  
14.  

Total 

 

SMS Alert 2016 2985924 

Online Appointment  2016 2517 

Parent-Students Online Feedback 2018 70000 

6815601 

B. One Window Operations

A Panoramic view of One Window Cell One window cell established in 2014 and 85181 peoples visited in 2018



Establishment of Training Laboratory equipped with latest electronic gadgets  including 40 
personal computers, printers, multi-media projector; Wide Area Networking with access to Internet 
facility and initiation of training programs thereafter.

Development of two Training Manuals in collaboration with foreign and local experts. The 
documents prepared under supervision of Professor Norman Reid, University of Glasgow  bring 
together numerous �ndings from carefully conducted research to provide a picture of ways 
forward for assessment.

Instructional Guides contain revisited and elaborated SLOs of each topic at more disaggregated 
or micro level aimed to move from rote learning to higher cognitive levels to meet 21st century 
skills.

Capacity Building include training of Master Trainers, Examination Sta�, Educational Managers, 
Board Employees, etc. by the local and foreign experts from April 2016 onward participated by 
paper setters, markers and examination supervisory sta� of  FBISE, other BISEs of the country and 
from  Deeni Madaris.  All such developed facilities and expertise have been o�ered to all BISEs of the 
country for their development and standardization of examination system at national level. Detail 
of trainees and duration of each training completed  till January 2018 is as under:

 • 35  Master Trainers (Two trainings of  05 full days each 
   one  by local and one by  international experts)

 • 1201 Paper Setters/Markers in 44 trainings of 05 full days

 • 200 Educational Managers in 06 trainings of 04 full days

 • 200 FBISE Employees in 06 trainings of 03 full days

Departure from Paper to Pixel through Online Examinations and E Marking (OMR/OCR & On 
Screen) for valid and reliable marking through quali�ed sta� across the country as pilot test from 
Supplementary Examination 2017.

Improved examination system through capacity building and enabling environment to match in-house 
talent with growing market needs by establishment of Quality Enhancement Cell for:

2.QUALITY
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i.  

ii.  

iii.  

iv.  

v.  
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vi.

vii.

viii.

ix.

x.

xi.

xii.

xiii.

xiv.

xv. GIS Mapping and Ranking of all a�liated institutions on basis of on-ground survey through a 
comprehensive structured questionnaire covering physical and human resources, facilities, academic 
environment, pedagogy, examination output etc.  aimed to educate the public in choice of right institution, 
e�ective monitoring and promotion of healthy competition in qualitative improvement of overall 
education system. This is �rst ever step of its nature on the analogy of HEC.

Revisit of SLOs to elaborate each topic at more disaggregated or micro level to develop teaching guide 
aimed to move from rote learning to higher cognitive level by developing instructional guides in selected 
subjects at the �rst instance. The assessment and evaluation of the board will be aligned with SLO’s instead 
of books in future.

Revisit of outmoded academic rules in conformity to changed scenario with focus on canon of simplicity, 
convenience, certainty and economy. 

Panel marking (compulsory & science subjects) to reduce variance amongst examiners and enhancement 
of monetary compensation of supervisory and assessment sta� up to 30 percent to attract highly quali�ed 
and experienced persons for qualitative improvement.

Reconstitution of academic committee and committees of courses as per proviso of Act and Regulations 
for seeking advice on academic matters. These committees were nonexistent since 2002. 
 
Development of a set of four multiple objective papers initially for compulsory and science subjects 
aimed to improve transparency and fairness during examination. 

Gradual departure from rote learning to higher cognitive levels and publication of Examiners' 
Reports for quality of examination and guidance for teacher-students to prepare for examinations 
e�ectively.

Reduction in number of substandard examination centers by administering papers of compulsory 
subjects into two groups, initially at HSSC levels and maintaing through CCTV cammeras from annual 
examination 2018.

Development of Question Item Bank and  reduction in number of substandard examination centers etc 
for enhanced  validity and reliability of examinations. 

Examiners’  Reports  for guidance of students and teachers in future.



Online Parent-Students Feedback mechanism for academic audit of a�liated institutions for 
continuous monitoring and improvement. This is �rst ever step of its nature recognizing the 
importance of students and parents in decision making process.
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xvi.

Initiation of “Certi�cation on Educational Assessment” as pre-requisite to be on roll of FBISE as 
Examination Sta� either by professional teachers or non-teachers but highly quali�ed persons.

Establishment of purpose built examination centre coupled with central laboratories, library 
and sports facilities in di�erent areas for fair and transparent testing in conducive environment 
and promotion of science and sports culture at school level where these facilities are not available, 
initially in ICT and gradually to other regions of jurisdiction. Tangible progress has already been 
made towards acquisition of land from CDA/FDE and requisite funds.

xvii.

xviii.

Partially 
Agreed

Partially 
Disagreed

Totally 
Disagreed

No
Response Total

20 30 10 10 10

Response

Respondents 

Totally
Agreed

30

20% 30% 10% 10% 100%% Ratio 30%

Sample questions analysis of online Parent-Students Feedback



Digitization/computerization of old record for e�cient online services

Comprehensive Integrated Software stitching all sections of board aimed to document every 
transaction, activity, transparency, prompt disposal of services, avoid duplication of work, 
reduction in consumption of papers, etc. Project is designed with single input and multiple output.

File tracking  system to ensure prompt  & e�cient disposal of services 

vii.

viii.

ix.
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Diversion of resources from non-development to developmental expenditures

Development of detailed key performance indicators (KPIs) for each section of FBISE stitched with 
schedule/ time frame for each activity over the year quanti�able in well de�ned measuring 
units/yardstick along with mechanism of regular surveillance and periodic appraisal  for improved 
governance. Every section plans all its activities to meet the de�ned targets well in time to improve 
measuring units. 

Reconciliation of Board's accounts electronically

Acquisition of development project of Rs. 50 millions

Biometric attendance system to ensure punctuality and regularity of the employees.

Door step delivery of application package to failed students

i.

ii.

iii.

iv.

v.

vi.

3. ADMINISTRATIVE AND FISCAL DISCIPLINE



To improve and standardize the examination system at national level, following initiatives have been 
undertaken:

Research Study titled "Quality and standardization: A twin-dilemma of public examinations at higher 
secondary school level in Pakistan" has been conducted with following rationale:

Desired but ignored qualitative attributes of educational assessment in Pakistan have always been a 
matter of great intellectual concern. Apart from substandard quality of high stake examinations; 
non-standardized examination output of multiple  examining bodies is another serious concern for 
employers in recruitment, universities for admission and policy makers in national bench marking of 
educational system. To hedge against erosion of public trust and rebuild con�dence in inland examination 
system, these concerns call for immediate attention of researchers. However, there is great dearth of 
literature on these issues in Pakistan's perspective. Very few published / unpublished studies cited in 
preceding paragraphs in  context to Pakistan have used  limited data, range of coverage and measures of 
analysis. These studies are usually con�ned to the data of an individual examining body or entry test's 
score of a professional university without considering the nature of such pattern and trends at 
sub-national or national level. According to our knowledge, this research endeavour for the �rst time 
examines  the qualitative aspects of question papers administered by various examining bodies and their 
comparison with international standards;  consistency in students' performance in entry test of reputed 
professional universities of the country in relation to result of examining bodies at national and 
sub-national/regional levels; relationship amongst various correlates of consistency in performance; and, 
ranking of various examining bodies on these parameters at sub-national and national levels. The results 
have provide valuable insights to precisely locate the position of each board of country in terms of de�ned 
qualitative attributes of examinations to help frame new region/board speci�c policy matrices to improve 
and standardize examination system at SSC and HSSC levels in Pakistan.

4. STANDARDIZATION 

i.
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Two National Conferences (in April and December 2016) of Controller of Examinations and IT heads of all 
BISEs  were organized to weed out anomalies in  function, procedures and rules amongst all boards of the 
country and move towards standardization through IBCC forum for which a committee of IBCC has already 
been constituted .  

Capacity Building of  various boards of country through participation in training workshops of FBISE for 
paper setter, markers and examination sta� and sharing of technology developed.  To scale-up this 
capacity building program, all boards of the country have been o�ered to hold free training workshops for 
their paper setter, markers and examination sta� by FBISE Master Trainers in their respective region. 
Moreover, developed training material, sophisticated software and online applications have also been 
o�ered free of cost for their modernization and standardization as per aspirations of Ministry of Federal  
Education & Professional Training and Ministry of Planning, Development & Reform. 

National Examination Reforms Committee dully participated by all provinces and area governments has 
been constituted by the Inter-Provincial Education Ministers Conference (IPEMC) for uniform structural 
reforms across all examination boards of the country on the analogy of FBISE to improve and standardize 
national examination system. 

National Education Reforms Initiative - a mega project for all 29 Boards of country to be funded through 
PSDP (2017&-18 onward) by 1000 Million Rupees aimed to replicate above listed interventions for all BISEs 
of the country for improvement and standardization of National Examination System.

ii.

iii.

iv.

v.
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Ali, I.  2017. Quality and standardization: A twin-dilemma of public examinations at higher secondary school level in Pakistan. Research Report of 
FBISE presented before IPEMC in its 10th  meeting held at Peshawar on May 24-25, 2017. 

https://www.fbise.edu.pk/Downloads/QUALITY%20AND%20STANDARDIZATION.pdf

Ali, I.  2018. Multi-dimensional mapping and ranking of a�liated institutions 2017. Research Report of FBISE. 
https://www.fbise.edu.pk/Downloads/Ranking_detail.pdf

FBISE. 2018. Examiner Reports. 

https://www.fbise.edu.pk/Downloads/Examiner%20Report%20Economics%20HSSC-II%20(Annual%20Examination%202018).pdf

Quality and Standardization:  A Twin-Dilemma of High Stake Public Examinations in Pakistan. Submitted to journal of educational assessment, 
evaluation and accountability (Springer Publishers)

Ali, I……..  2018. An evaluation, assortment and optimization of the question items. Submitted to journal of education and urban society (Sage 
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Feedback ratings of FBISE online applications  (January 01, 2018 – December 31, 2018)

ONLINE 
APPLICATIONS 

EXCELLENT GOOD FAIR POOR 

Migration Certi�cate 538 117 24 42 

Documents Veri�cation 401 42 10 10 

Duplicate Marks Sheet 67 17 1 2 

Change Of Subject 5 2 1 0 

Result Cancellation  61 12 2 4 

Correction Requests 9 0 1 1 

Total (%age response) 1160 (70.60) 270 (16.43) 80 (4.87)* 133 (8.09)* 

* feedback is largely attributed to delay in transfer of fee, issues in shipment  delivery, incomplete application, 
   erroneous submission of students' data, etc.
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I applied for my daughter NOC online on 31st August Friday at 7:30 a.m. and I got the certi�cate on very next 
day on 1st September through a courier service at Bahawalpur. I want to appreciate and say special thanks to 
you and your team who are very quick and working e�ciently. Before it we were in Saudi Arabia where your live 
chat was also helpful. Now we can say Pakistan the great. Thank you and all the best for FBISE.

Naima Safdarabbasi

Sir,
With due respect, I would like to appreciate from the core of my heart the work environment here at the FBISE. 
It gives me immense pleasure to state that the environment here is cordial yet professional. I wish the best of 
luck to FBISE to keep up the performance as a reputed organization. Thanking you in anticipation. 

Regards,

Fahd Zia
External A�airs Coordinator 
CLF, Park Road, Ibd.

"Today I visited the o�ce with my daughter for the veri�cation of her SSC and HSSC certi�cates and I was really 
impressed by the system and the sta� behavior. It was very fast and simple".
(Jamil Ud Din Ahmed- 10-05-18)
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"Thank you for providing such a perfect system and very co-operative sta�. Really impressed by this initiative 
and improvement.
Thank you!"
(xxx 17-01-2019)

My name is Sadia Tarar, I am Pakistani Canadian, currently residing in Canada, had a chance to get an HSSC 
attestation done required for WES veri�cation purpose. In the beginning, I thought how I will do that without 
anybody helping me out directly from Pakistan, But I found your Online attestation system very helpful , It was 
very simple and quick , Especially your Online Live Chat Support System, Those persons guided me very well, 
nicely and appropriately . After dealing with your Website and Sta� I really felt like that Pakistan has made a 
progress in a very educated way. I really appreciate and thankful.

Best regards,
Thank you,
Sadia Tarar,
CANADA

 " Dear Ikram Sb! I take this opportunity to thank for keeping me posted about the improvement exam and the 
dates of results. I am glad to report that he has passed with improved grades totaling to 60.09. In this entire 
ordeal I had been bothering the on line supporter, and every time I was well attended. This had been my very 
�rst experience communicating with Federal Board and I am extremely impressed.
I wish and pray for the further progress of the Board.
Best regards,

Rana Hussain
Senior Advisor (Quality Education)
European Union TA SESP
British Council
British Deputy High Commission, 
Shahra-e-Iran, Clifton Karachi 75600
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It was an amazing experience, I would like to appreciate your very smooth & convenient process of getting 
Migration Certi�cate. Really impressive …. It took only 3 days to get the certi�cate at our door step. May Allah 
Pak blessed every department of our beloved country with such leadership. Congratulations & thank you for 
your throughout support.
Stay Blessed.

Best regards,
Noman Ahmed
Karachi. 

I appreciate your quick response and rapid completion of work. The most encouraging thing is that FBISE has 
things online instead of bothering people to visit board o�ce again and again or contact through phones or 
emails for many days. Your procedure is simple and easy. I commend the FBISE team for facilitating people. 
Thanks again.

Amjad Mahmood Janjua
Cadet College Hasanabdal



OVERALL TOP POSITION HOLDER STUDENTS
SSC EXAMINATIONS

1978–2018
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OVERALL TOP POSITION HOLDER STUDENTS
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Table 7 Enrolment and Output From 1978-2018 

SUMMARY STATISTIC
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Table 7 Enrolment and Output From 1978-2018 

SUMMARY STATISTIC
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89438 74824 59566 46110




